
 
 

Greenville Early College High School 
P-TECH Leadership Team Meeting 

January 2021 
 

Call to Order 
 
Benchmark 1: School Design 

I. Student Schedules 
A. Changes made at semester ends 

II. Bell Schedule 
III. Classroom size  

 
Benchmark 2: Target Population 

I. TEAL Report 
II. Freshman Class Discussion 

A. One student left the program 
III. Sophomore Class Discussion 
IV. Junior Class Discussion 

A. Two students left the program 
V. Recruiting Plan during the pandemic 

A. Informationals Feb 2nd and 4th 
B. Apps due on March 5th 
C. Promo Video being created by communications 

 
Benchmark 3: Strategic Alliances 

I. Innovation First 
A. Graduation ideas 

1. Stoles 
2. Field Trip 

II. L3 
A. Internships 

III. CTE 
A. Work-based learning ideas 

 
Benchmark 4: Curriculum, Instruction, Assessment 

I. TSI testing 
A. Resuming in March 

II. PJC classes 
A. MUSC online COSC in-person 

III. Power of ICU 
A. Last year for Power of ICU as it is not improving student performance. We will focus 

resources on AVID and its systems. 
 
 
 



 
Benchmark 5: Work-Based Learning 

I. Innovation First 
A. Field trip in September of 2021 

II. Projects 
A. ACE engineering kits 

III. Virtual Projects brainstorm  
A. Using L3 

 
Benchmark 6: Student Support 

I. AVID tutoring 
A. Data was not promising for tutoring online. 
B. Expand our database for tours 
C. recruiting 

II. ACE Program 
III. Guidance Counselor 
IV. College and Career Counselor 

 
Next Steps: 
❏ Recruit heavy  
❏ TSI testing 
❏ Secure Technology 

 


